Club Health Assessment for District 325 M through February 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
152154 Pokhara Peace Eye 08/31/2022 Active 20 0 0 0 0.00% 20 4 2 R P.T.M,SC 5 90+ Days
152458 Belchautara Town 08/31/2022 Active 20 0 0 0 0.00% 20 3 2 R T.M,VP.SC 5
155255 Bheerkot 08/16/2023 Active 25 25 0 25 100.00% 0 2 N M.SC N/A
152290 Gulmi Simichaur 08/31/2022 Active 11 0 0 0 0.00% 20 3 2 R TM,VP.SC 5 90+ Days
156763 Kathmandu Active Friends 11/27/2023 Active 26 26 0 26  100.00% 0 0 N T.M\VP,SC 0
152514 Kathmandu Annapurna Deurali 08/31/2022 Active(1) 13 0 7 -7  -35.00% 20 3 2 N T.M\VP,SC 5
152292 Kathmandu Arunodaya 08/30/2022 Active 26 1 0 1 4.00% 25 1 2 R M,sC 4 90+ Days
151983 Kathmandu Atal Indrawati 08/30/2022 Active(1) 8 3 15 12 -60.00% 20 0 None P.T.M,VP,SC 7
154324 Kathmandu Bibhuti Chhahari ~ 05/17/2023 Active 20 0 0 0 0.00% 0 3 2 N S,TM,VP,SC 3 90+ Days
153674 Kathmandu Bishnudevi 03/08/2023 Active 20 0 0 0 0.00% 0 3 2 S, TMVP.SC 5 90+ Days
155130 Kathmandu Clean City 07/28/2023 Active 20 20 0 20  100.00% 0 7 M.SC N/A
156348 Kathmandu Deurali Bhanjyang 11/01/2023 Active 23 23 0 23 100.00% 0 1 S, TM\VP.SC 0
157243 Kathmandu Footwear Team 01/29/2024 Newly 22 22 0 22 100.00% 0 1 N TM,VP.SC N/R
Chartered
152135 Kathmandu Gravity 08/22/2022 Active 9 1 0 1 12.50% 20 0 2 R M.SC 13
152155 Kathmandu Great Vision 08/30/2022 Active 20 0 0 0 0.00% 20 3 N M,SC 6 90+ Days
152086 Kathmandu Helping Horizon ~ 11/03/2022 | Status Quo(1) 7 0 13 -13  -65.00% 20 0 2 R SM.SC 5 90+ Days
152242 Kathmandu Him Rashmi 08/22/2022 Active 21 0 0 0 0.00% 21 3 2 R TM,sC 5 90+ Days
152156 Kathmandu Kaushal 08/22/2022 Active 21 0 0 0 0.00% 21 3 2 R P.M,SC 6 90+ Days
151984 Kathmandu Kuldevata 07/28/2022 Active 29 7 4 3 11.54% 26 2 N SC 5 $300.03
Exc Award (06/30/2023)
153308 Kathmandu Legendary 01/03/2023 Active 40 3 0 3 8.11% 36 1 2 T.MVP.SC 0 $1,285.60
152920 Kathmandu Mimosa Youth 10/27/2022 Active 52 20 0 20 62.50% 26 0 2 8 $900.00
Exc Award (06/30/2023)
152368 Kathmandu Nepa Valley 08/30/2022 Active 20 1 1 0 0.00% 20 6 2 N T.MSC 6 90+ Days
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Club Health Assessment for District 325 M through February 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
155042 Kathmandu New Road 07/28/2023 Active 32 32 0 32 100.00% 0 1 TM,SC 0 90+ Days
155537 Kathmandu Peoples Team 02/21/2024 Newly 21 21 0 21 100.00% 0 0 N T.M\VP,SC N/R
Chartered
155034 Kathmandu Together Forever — 07/28/2023 Active 30 30 0 30 100.00% 0 1 N M.SC 0
153721 Kathmandu Town 05/10/2023 Active 20 0 0 0 0.00% 0 4 2 R MSC N/R | 90+ Days
152955 Pokhara Dream City 11/04/2022 Active 20 0 0 0 0.00% 20 4 N T.M\VP,SC 13
156340 Pokhara Fishtail City Star 10/09/2023 Active 20 20 0 20 100.00% 0 0 N T.MSC 0 $100.04
152294 Pokhara Golden Fishtail City ~ 08/31/2022 Active 17 5 0 5 41.67% 19 5 N P.sC 1
153734 Pokhara Panchase View Town 06/19/2023 Active 20 0 0 0 0.00% 0 8 2 R T.M,SC N/A 90+ Days
152515 Pokhara Raniban 12/21/2022 Active 13 0 0 0 0.00% 21 5 N T.VP.SC 12
152296 Pokhara Samata Pradesh 11/01/2022 | Status Quo(1) 5 0 13 A3 -72.22% 20 1 0 None R P.M,vP,SC 13 90+ Days
152736 Pokhara Seven Star 11/01/2022 Active 5 0 1 1 -16.67% 20 1 5 2 N S,T.MSC 12
152087 Pokhara Shining Star 08/30/2022 Active 20 0 0 0 0.00% 20 5 2 R S.M.SC 13 90+ Days
Clubs more than two years old
147408 Arghakhanchi 07/21/2021 Active 35 7 1 6  20.69% 35 0 1 N M,\VP.SC 5 90+ Days
Exc Award (06/30/2023)
148705 Arghakhanchi Panini 10/26/2021 Active 15 1 0 1 7.14% 14 3 TM,VP.SC 5 90+ Days
143338 Bhimad Green City 10/29/2020 Active 25 6 1 5 25.00% 24 2 1 T.sC 0
Exc Award (06/30/2023)
148583 Bhimad Green Valley 10/26/2021 Active(1) 16 2 0 2 14.29% 15 1 N S.TMVP.SC 3 90+ Days
127668 Dhading Dhunibeshi Town 06/02/2016 | Cancelled(8*) 0 0 7 -7 -100.00% 13 6 7 None P.S,T.M,VP 19 90+ Days
sC
121777 Dhading Malekhu Town 04/08/2014 Active 39 10 6 4 1143% 24 4 1 M.vP.SC 7 90+ Days
84302 DULEGAUNDA KHAIRANI 02/28/2005 Active 37 2 0 2 571% 31 0 M,SC 1 90+ Days
CITY
Exc Award (06/30/2023)
110313 GALYANG CITY 02/10/2011 Active 29 2 1 1 357% 26 10 3 TMVP,SC 1
141049 Gulmi Resunga 02/28/2020 Active 14 0 0 0 0.00% 14 0 N TM,SC 6
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Club Health Assessment for District 325 M through February 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
134407 Gulmi Tamghas 04/27/2018 Active 17 0 0 0 0.00% 19 2 S,T.MSC 5
139006 Kathmandu Aagaman 08/22/2019 Active 30 7 0 7 30.43% 30 1 T.sC 0 90+ Days $300.78
Exc Award (06/30/2020, 06/30/2021)
138808 Kathmandu Aarambha Deurali  09/16/2019 Active 35 1 0 1 2.94% 34 0 N TM,SC 0 90+ Days $400.08
Exc Award (06/30/2021, 06/30/2023)
143150 Kathmandu Aayam 11/02/2020 Active 18 3 3 0 0.00% 20 2 1 N 7 90+ Days
148209 Kathmandu Acme Team 09/22/2021 Active 32 1 0 1 3.23% 31 2 N S,M,VP,SC 0
139101 Kathmandu Anmol 08/23/2019 Active 10 1 2 1 -9.09% 1 7 3 N TM,VP.SC 0
138879 Kathmandu Atal Pinglasthan 07/30/2019 Active 28 2 0 2 7.69% 27 1 N 0 $1,400.07
Exc Award (06/30/2021, 06/30/2023)
129176 Kathmandu Baisdhara 10/20/2016 Active 24 1 0 1 4.35% 23 1 N T.SC 0 $200.00
126774 Kathmandu Bajrabarahi Town  02/19/2016 | Cancelled(8*) 0 0 11 11 -100.00% 11 7 3 None P.S,T.M,VP 5 90+ Days
sC
142716 Kathmandu Bibhuti Century 09/28/2020 Active 26 5 0 5 23.81% 20 3 N STM,SC 2 90+ Days
101643 KATHMANDU BRIGHT STAR  03/31/2008 Active 20 2 0 2 11.11% 18 0 VP,SC 0
143339 Kathmandu Buddhaland 12/15/2020 Active 14 0 0 0 0.00% 14 3 M.SC N/A 90+ Days
Chautara
140256 Kathmandu Central Lumbini  11/14/2019 Active(1) 13 4 3 30.00% 8 2 1 M,VP.SC 6
103701 KATHMANDU CENTRAL 09/24/2008 Active(1) 6 0 22 22 .78.57% 29 11 1 M,sC 5
TOWN
120340 Kathmandu Chandragiri 09/16/2013 Active 27 9 0 9 50.00% 18 0 N M\VP,SC 0 $100.15
Exc Award (06/30/2017, 06/30/2020)
56770 KATHMANDU DEURALI 04/03/1995 Active 49 20 0 20  68.97% 31 0 N ™ 0 $900.35
Exc Award (06/30/2017, 06/30/2018, 06/30/20
142090 Kathmandu Deurali Buddhalanc 07/15/2020 Active 17 3 0 3 21.43% 22 1 N VP N/A
140087 Kathmandu Deurali Dhapasi 10/30/2019 | Cancelled(8*) 0 0 2 -2 -100.00% 2 4 3 1 None g*CS'T*M'VP 19 90+ Days
138811 Kathmandu Deurali South 08/12/2019 Active 12 0 0 0 0.00% 15 3 N S,M,SC 5 90+ Days
Corner
138855 Kathmandu Deurali Subha 09/19/2019 Active(3) 6 1 0 1 20.00% 5 1 N M,VP,SC 19
Aarambha
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Club Health Assessment for District 325 M through February 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
143151 Kathmandu Deurali Tokha 10/15/2020 Active(1) 18 0 0 0 0.00% 18 3 N M,VP.SC 6 90+ Days
Dhapasi
131452 Kathmandu Dhikura 06/19/2017 Active 25 5 0 5 25.00% 24 2 N ™ 0 90+ Days | $1,201.77
130620 Kathmandu Ghansi Nepal 04/04/2017 Active 27 2 0 2 8.00% 26 2 N T.MVP.SC 0 90+ Days
122775 Kathmandu Global Friendship  07/16/2014 Active 12 5 8 3 -20.00% 15 2 N M.,SC 1
123406 Kathmandu Global Town 10/27/2014 Active 30 9 0 9  42.86% 21 1 N M.SC 7 $2,004.61
Exc Award (06/30/2020)
128511 Kathmandu Green City 10/12/2016 Active 39 18 1 17 77.27% 25 2 N M.SC 7 $100.02
Exc Award (06/30/2023)
57939 KATHMANDU GULMI 03/05/1996 Active 70 8 0 8 12.90% 62 0 N M.sC 0 $4,101.95
Exc Award (06/30/2017, 06/30/2020, 06/30/20
121169 Kathmandu Kalanki Central ~ 01/21/2014 | Cancelled(8*) 0 0 10  -10 -100.00% 10 2 None ngS’TvM'VP 6 90+ Days
Valley
115160 KATHMANDU KALIGANDAKI  12/06/2011 | Cancelled(8*) 0 0 10  -10 -100.00% 4 3 None P.S,T.MVP 19 90+ Days
SAMRAKSHAK sC
125659 Kathmandu Lumbini 08/27/2015 Active 40 12 0 12 42.86% 37 1 N TM,VP.SC 1 $1,501.14
Exc Award (06/30/2018, 06/30/2020)
128865 Kathmandu Mount Annapurna  09/26/2016 Active 11 0 2 2 -15.38% 13 2 S,T.M\VP,SC 14
140623 Kathmandu New Aarambha 12/31/2019 Active(2) 14 3 0 3 27.27% 16 2 T.M,SC 7
Deurali
120272 Kathmandu Peace Town 09/09/2013 Active(3) 9 10 11 1 -10.00% 10 1 2 S;M,sC 19
129783 Kathmandu Prabhu (RT) 01/24/2017 Active 26 1 0 1 4.00% 16 3 M.SC 1
Exc Award (06/30/2018, 06/30/2023)
139923 Kathmandu Prasanna Chef 10/01/2019 | Cancelled(8*) 0 0 22 22  -100.00% 20 3 None g,CS,T,M,VP N/A 90+ Days
147616 Kathmandu Purna Tara 07/29/2021 Active 27 7 0 7 35.00% 21 2 R TM,VP,SC 5 90+ Days | $1,000.32
Exc Award (06/30/2023)
120298 Kathmandu Resunga 09/11/2013 Active 45 7 3 4 9.76% 40 0 N M.SC 0 $2,001.27
Exc Award (06/30/2017, 06/30/2018, 06/30/20
138945 Kathmandu Sajha Anugaman  09/10/2019 Active 22 4 0 4 22.22% 29 0 T.M,SC 0 $1,000.32
136601 Kathmandu Sajha Fulbari 10/10/2018 Active 45 0 0 0 0.00% 43 0 N S.M.sC 1 $1,000.70
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Club Health Assessment for District 325 M through February 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Exc Award (06/30/2020, 06/30/2023)
129256 Kathmandu T Kapan 01/03/2017 Active(1) 0 0 10 -10  -100.00% 13 6 3 None P.S.TMVP 19
sC
139712 Kathmandu Welcome Century  09/25/2019 Active 23 5 0 5  27.78% 18 2 N T.M,VP.SC 0
147464 Pokhara Aayam Chautari 07/20/2021 Active 24 3 0 3 14.29% 21 0 N TM,VP.SC 15
142737 Pokhara Ankhijhyal 08/31/2020 Active 20 4 0 4 25.00% 23 5 N 0
128434 Pokhara Bhrikuti 08/02/2016 Active 32 1 0 1 3.23% 31 0 N T.M,;SC 0 $502.45
125429 Pokhara Birauta Sajha Chautari 07/22/2015 Active 35 1 0 1 2.94% 34 2 N TMSC 0 $100.00
Exc Award (06/30/2020)
142923 Pokhara Blue Sky 10/22/2020 Active 30 0 7 -7  -18.92% 37 3 5 N T 0
130710 Pokhara Central Century 04/19/2017 Active 12 1 3 2 -14.29% 17 5 1 N TM,VP.SC 2
85963 POKHARA CENTRAL TOWN  03/22/2005 Active 38 3 2 1 2.70% 37 14 1 N SC 2 $200.08
147046 Pokhara Civil Society 07/15/2021 Active 21 1 12 11 -34.38% 33 2 2 N T.VP,SC 0
Exc Award (06/30/2023)
147078 Pokhara Clean Fishtail City ~ 07/05/2021 Active 17 0 5 5 22.73% 22 2 7 1 None P,S.T,M,VP 18 |90+ Days
sC
128929 Pokhara Destination 10/12/2016 Active 25 4 2 2 8.70% 22 1 0 N 0
142102 Pokhara Diamond Town 09/02/2020 | Cancelled(8*) 0 0 5 -5 -100.00% 15 3 2 None E’CS'T’M'VP 19 90+ Days
132659 Pokhara Diamond Village 09/15/2017 Active 28 4 1 3 12.00% 26 6 1 M,VP.SC 0
120865 Pokhara Downtown 12/05/2013 Active 23 0 0 0 0.00% 26 4 T.M\VP,SC 5 90+ Days
Exc Award (06/30/2019)
143208 Pokhara East Town 12/10/2020 Active 20 0 0 0 0.00% 20 5 M.SC 14 90+ Days
140609 Pokhara Everest Town 12/31/2019 Active(1) 10 10 0 10  100.00% 10 5 2 T.M.VP.SC 19 90+ Days
62916 POKHARA FISHTAIL CITY 03/14/2000 Active 62 1 2 -1 -159% 63 7 1 P.TM.VP.SC 0 $1,900.22
Exc Award (06/30/2020, 06/30/2021, 06/30/20
142758 Pokhara Friends 09/10/2020 Active 9 0 5 5 -35.71% 14 3 0 None N P.T.M,SC 1 90+ Days
142898 Pokhara Galeshwor Century  09/21/2020 Active 9 0 0 0 0.00% 12 4 M.SC 4
142405 Pokhara Gandaki Pradesh 08/13/2020 Active 14 0 1 1 6.67% 17 3 7 M.SC 7 $900.29
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Club Health Assessment for District 325 M through February 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
143501 Pokhara Garden 12/28/2020 Active 14 0 8 8  -36.36% 22 3 2 M.sC 0
120116 POKHARA GATISIL 08/08/2013 Active 34 2 0 2 6.25% 34 4 T.M,VP.SC 3 90+ Days $900.02
Exc Award (06/30/2020)
128925 POKHARA GATISIL MANJARI 10/21/2016 Active 24 0 0 0 0.00% 24 4 N ™™ 0
Exc Award (06/30/2018)
140450 Pokhara Gatisil Star 12/16/2019 Active(1) 18 1 0 1 5.88% 22 0 TM,VP.SC 0
138819 Pokhara Global Century 10/03/2019 Active 9 0 0 0 0.00% 9 7 S.T.M.SC N/A |90+ Days
106576 POKHARA GOLDEN 09/09/2009 Active 65 2 0 2 3.17% 66 0 N T.MSC 1 $100.00
CHAUTARI
Exc Award (06/30/2019)
127323 Pokhara Golden Society 04/21/2016 Active 33 1 0 1 3.13% 31 3 N P.T.VP,SC 0
139130 Pokhara Golden Village 12/12/2019 Active 18 0 0 0 0.00% 17 1 N M.SC 1 $203.00
125046 Pokhara Green City 06/15/2015 Active 21 2 7 5  -19.23% 26 6 2 N STM,SC 6
142663 Pokhara Green Fishtail City 08/25/2020 Active 10 0 2 2 -16.67% 12 3 2 N S,T.M\VP,SC 5
134857 Pokhara Green Hill 05/23/2018 Active 21 0 0 0 0.00% 21 5 N MSC 0
118910 POKHARA GREEN TOWN 03/13/2013 Active 28 0 0 0 0.00% 29 3 N MsC 0
143179 Pokhara Green Wave 10/23/2020 Active 12 1 5 4 -25.00% 15 2 7 N M,VP.SC 1
122994 Pokhara Helpful Hands 08/22/2014 Active 18 0 0 0 0.00% 22 0 N S.T.vP 2
Exc Award (06/30/2020)
128933 Pokhara Kailash Chautari 10/10/2016 Active 20 0 0 0 0.00% 30 6 T.sC 0
133901 Pokhara Kalika View Town 03/20/2018 Active 32 2 6 4 1111% 36 5 3 M.SC 2 $100.00
142100 Pokhara Kohinoor Village 08/10/2020 Active 15 4 6 2 11.76% 22 1 1 TM.VP.SC 1 $100.49
120478 Pokhara Lakeside 10/07/2013 Active 27 2 0 2 8.00% 28 0 N T 0 90+ Days
Exc Award (06/30/2017)
147079 Pokhara Laltin Century 08/30/2021 Active(1) 5 2 6 4 -44.44% 10 1 0 N M.SC 5
133079 Pokhara Lekhnath City 11/08/2017 | Cancelled(8*) 0 0 3 -3 -100.00% 11 4 3 1 None ngSTMVP 9 90+ Days
104610 POKHARA 02/16/2009 Active 32 2 1 1 323% 31 15 0 N sc 0 $100.00
MACHHAPUCHHRE
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Club Health Assessment for District 325 M through February 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
125585 Pokhara Machhapuchhre 08/12/2015 Active 44 4 0 4 10.00% 44 4 N P.S,T.M,SC 1
Village
123997 Pokhara Mid Town 01/27/2015 Active 38 14 0 14 58.33% 27 1 N 0 $201.20
Exc Award (06/30/2020, 06/30/2022)
140616 Pokhara Mount Fishtail City 12/31/2019 Active 10 0 0 0 0.00% 9 3 M,VP.SC 3
129254 Pokhara Mountain City 10/26/2016 Active 50 5 0 5 11.11% 45 3 STvP 3
Exc Award (06/30/2017, 06/30/2018, 06/30/20
147469 Pokhara Natural Town 08/30/2021 Active 19 0 0 0 0.00% 19 5 TM,SC 5
134146 Pokhara Nurses 03/29/2018 Active 19 1 1 5.56% 14 VP 1 $102.56
125519 Pokhara Peace Himalayan 07/30/2015 Active 35 0 0 0 0.00% 33 5 T.M,SC 0 $100.04
City
135069 Pokhara Rising Star 06/12/2018 Active 38 3 0 3 8.57% 33 0 N P.T.M,SC 0
125430 Pokhara Santi Stupa Chautari  07/22/2015 Active(1) 24 0 0 0 0.00% 24 7 P,T,M,VP,SC 19
130773 Pokhara Shangrila 04/25/2017 Active(1) 22 0 0 0 0.00% 22 3 TMSC 14
129828 Pokhara Sky Town 01/31/2017 Active 17 0 2 2 -10.53% 19 4 1 M,VP,SC 0
138917 Pokhara Smart Town 11/13/2019 Active 20 0 0 0 0.00% 20 7 ™™ 1
125731 Shuklagandaki 09/17/2015 Active 29 0 2 -2 -6.45% 31 3 5 TM,VP.SC 4
138918 Syangja Harinash 08/13/2019 Active 15 0 0 0 0.00% 15 7 1 None ngS'TvM'VP 19 90+ Days
138948 Syangja Putalibazar 07/31/2019 Active 28 2 3 -1 -3.45% 26 3 2 N M,VP,SC 2
147473 Syanja Aadhikhola 08/30/2021 | * Cancelled(8*) 0 0 20 20 -100.00% 20 2 9 1 None ESTMYP N/A |90+ Days
126334 Tanahun Shuklagandaki Town 01/11/2016 Active 46 2 6 -4 -8.00% 57 4 0 N P, TM,VP,SC 19
130873 Thaha Peace 05/09/2017 [ Active(1) 18 0 0 0 0.00% 22 4 N M.SC 19 |90+ Days
110312 WALING CITY 02/10/2011 Active 31 2 0 2 6.90% 33 1 N M,VP,SC 1
141003 Waling Green Home 02/24/2020 Active 17 3 7 4 -19.05% 21 3 4 N S.M,VP,SC 4 90+ Days
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
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Club Health Assessment for District 325 M through February 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
144422 Kathmandu Capital Town 12/29/2020 Cancelled(8*) 07/29/2022
138881 Kathmandu Deurali Sahara 08/22/2019 Cancelled(8*) 06/29/2023
Youth
121097 Kathmandu Everest Town 01/09/2014 Cancelled(8*) 06/29/2023
145719 Kathmandu Green Wave 04/07/2021 Cancelled(8%) 06/29/2023
143326 Kathmandu Sayapatri Lumbini  10/19/2020 Cancelled(8%) 06/29/2023
147430 Pokhara Gatisil Superstar 09/02/2021 Cancelled(8%) 06/29/2023
147114 Pokhara Global Town 08/30/2021 Cancelled(8*) 08/29/2022
117618 SYANGJA 08/14/2012 Cancelled(8*) 06/29/2023
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
135 9 9 0 3,178 539 320 219 7.40% 3,052 24 36% 41% 1% 30% 2 100% 9 10 90 -89%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.
***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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